DISCOVERY
Give me six hours to chop down a tree
and I will spend the first four
sharpening the axe.
Abraham Lincoln

Container
Solutions

OUTCOME & BENEFITS

WHAT IS DISCOVERY?

Our experts slow things down and take a look at the big

A basic Discovery takes two days. A team of two IT engineers,

picture: this way, the fundamental issues are brought to

along with a design strategist acting as a facilitator, will work

light. During a Discovery, you can expect 3 main outcomes:

on site with your team to explore in detail all the challenges
you face. We will use customised and adapted research

Cloud Native Maturity Assessment: Based on our

methods and tools to explore the following areas:

research-driven Discovery learnings, you will gain a crystal-

WHY DISCOVERY
Why fight the symptoms when you can
address the root of the problem and solve it
for good?
When dealing with complex applications
and modern IT infrastructure, it is easy to
get stuck in the details and lose sight of the
big picture. At Container Solutions, we take
the perspective of creating lasting solutions
that tackle the problem right at its core. With
Discovery, you will be equipped to make the
right decisions for your organisation to create
sustainable and future-proof solutions.
It all begins with Discovery.

clear picture of the positives and negatives of your IT

••

efforts. Think of it as a snapshot of your current state. It’s

Stakeholders: how are they involved in your overall
process, where are the tensions or opportunities, and how

the easiest way to determine if and where action is needed.

can you better leverage these relationships?
••

Discovery Presentation: Data acquired from your

Software development: what does your process look like
and is it functioning optimally?

Discovery session will be presented to the management and

••

Application: what are its functionalities and architecture?

team. We will dive deep into the main pain points, how they

••

Technology Stack: what does it look like, and what are its

are connected, and the best part: your opportunity areas.

strengths & weaknesses?
••

Discovery Report (optional):

infrastructure and how does it influence delivery

This is no ordinary report. Building on the comprehensive
Assessment and Presentation elements of Discovery, our
team of experts takes an in-depth look into your industry’s

Infrastructure: what is the current state of your
capabilities?

••

Bottlenecks: Where do they lie with people, tools,
processes?

trends, how your organisation fits within it, and creates a
roadmap of next steps. With this document in your hands,
you will be fully equipped to make the right decisions for
your organisation and create sustainable, future-proof IT
solutions.
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DISCOVERY OVERVIEW
PoC (optional)

2 DAYS DISCOVERY
Day 1
SEE THE BIG PICTURE

3-5 days

Day 2
DIG DEEPER

DIG DEEPER

GET YOUR
HANDS DIRTY

SEE WHAT’S THERE

+
Discovery workshop

Individual interviews

Code assessment

PoCs

Interactive workshop
with the development
team and relevant
stakeholders.

Individual interviews with relevant stakeholders.

Looking into your code,
infrastructure and setup.

To further assess the
introduction of new
processes and technology, we
run a proof of concept (PoC).

OUTCOME

Cloud Native Maturity Assessment

Discovery presentation

Discovery report (optional)

Based on the Discovery learnings, this assessment
will provide you with a clear picture of your IT
landscape. It is the easiest way to determine if and
where action is needed within your organisation.

First we consult with the entire CS team to
analyse, reflect on, and formulate conclusions.
After looking at the data with different experts,
from all angles, we deliver a presentation with all
our findings.

A detailed report offering recommendations and
a next step roadmap will be delivered 1-2 weeks
following the Discovery presentation. This is
usually combined with a second presentation
with management and relevant stakeholders.
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CLOUD NATIVE MATURITY

CLOUD NATIVE MATURITY
CULTURE
What is the culture of
the organisation?

PROD/SERVICE
DESIGN
What drives
design decisions?

TEAM
How is the
team organised?

Individualist

Predictive

Iterative

Collaborative

Experimental

Arbitrary

Feature-driven

Functional

Market driven

Data driven,
strategic

No organisation,
single contributor

Hierarchy

Cross-functional
teams

DevOps

Multi-disciplinary,
de-centralized

Random

Waterfall

Scrum/Kanban

Holocracy

Distributed,
self-organized

Spaghetti code

Tightly coupled
monolith

Client server

Microservices

PROCESS
What is the
collaboration process like?

ARCHITECTURE
What is the
application architecture?

MAINTENANCE
How is the app monitored
and maintained?

DELIVERY
How are the software and
updates delivered?

Functions

Users calling to
complain

Manual patches

Alerting

Comprehensive
monitoring

Manual
installation

Monthly releases

Continuous
Integration

Continuous
Delivery

Continuous
Deployment

Puppet/Chef
/Ansible

Hybrid cloud,
orchestration,
Kubernetes, Mesos

Unikernels,
serverless

10'-20'

20 ' +

INFRASTRUCTURE
What infrastructure is
the app running on?

Single server

Time/Evolution

60'-70'

Scripts
80'-00'
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00'-10'

Self healing
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